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TOLWORTH GIRLS’ SCHOOL & SIXTH FORM
SINGLE EQUALITY SCHEME
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Approved: May 2018
Next Review: May 2020
Introduction
We welcome our duties under the Equality Act 2010 to eliminate discrimination, advance
equality of opportunity and foster good relations in relation to age (as appropriate),
disability, ethnicity, gender (including issues of transgender) and of maternity and
pregnancy, religion and belief, and sexual orientation.
The Academy complies with the specific duties of the Equality Act to publish equality
information annually and to set and publish equality objectives at least every four years.
This information will be published on the Academy website and incorporated into the
School Development Plan (SDP)
This Equality Scheme brings together all previous policies, schemes and action plans
around equality.
This scheme is a whole school policy which is closely linked with a number of other whole
school policies, including but not limited to:
•
•
•
•
•
•
•
•

Admissions;
Teaching and Learning;
Keeping Children Safe in Education;
Special Educational Needs and Disabilities;
Behaviour - the Tolworth Way;
Exclusion;
Accessibility Plan;
Staff appraisal.

Legislation and guidance
This document meets the requirements under the following legislation:
The Equality Act 2010, which introduced the public sector equality duty and protects
people from discrimination
The Equality Act 2010 (Specific Duties) Regulations 2011, which require schools/Academies
to publish information to demonstrate how they are complying with the public sector
equality duty and to publish equality objectives
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This document is also based on Department for Education (DfE) guidance: The Equality Act
2010 and schools.
This document also complies with our funding agreement and Articles of Association.
Guiding Principles
Tolworth Girls’ school & Sixth Form is a welcoming Academy where everyone is valued and
where tolerance, honesty, co-operation and mutual respect for others are fostered.





We believe that every student should have the opportunity to achieve their
academic potential and realise their dream;
We value every student as an individual with their own spiritual, cultural and
individual strengths that enrich our school community;
We celebrate the achievements of all, encouraging our students to flourish and to
value each other;
we aim to promote equality and tackle any form of discrimination and actively
promote harmonious relations in all areas of school life. We seek to remove any
barriers to access, participation, progression, attainment and achievement. We
take seriously our contribution towards community cohesion.

In fulfilling our legal obligations, we are guided by the following:
We see all learners, potential learners, their parents/carers and members of staff as of
equal value:
•
•
•
•
•
•
•
•

Whether or not they are disabled;
Whatever their ethnicity, culture, national origin or national status;
Whatever their gender and gender identity;
Whatever their religious or non-religious affiliation or faith background;
Whatever their sexual identity;
Whatever their age;
Whether they are in a marriage or civil partnership;
Whether they are pregnant or on maternity/paternity leave.

Roles and responsibilities
The governing board will:
 Ensure that the equality information and objectives as set out in this policy (see
appx 1) are published and communicated throughout the Academy, including to
staff, students and parents, and that they are reviewed and updated at least once
every four years;
 Delegate responsibility for monitoring the achievement of the Equality objectives
on a daily basis to the Headteacher;
 Appoint an Equality governor who will:
I.
Ensure they’re familiar with all relevant legislation and the contents of this
document;
II.
Attend appropriate equality and diversity training.
The HR Committee will:
 Report back to the full governing board regarding any issues;
 Review the policy every two years to ensure it remains commensurate with the law
and best practice.
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The Headteacher will:
I.
Promote knowledge and understanding of the equality objectives amongst
staff and students;
II.
Monitor success in achieving the objectives and report back to governors.
The Senior Leadership Team has day to day responsibility for co-ordinating
implementation of this policy.
All staff are expected to:
 Welcome and value all members of our school community irrespective of
race, colour, ethnic or national origin or citizenship;
 Promote an inclusive and collaborative ethos in our school community;
 Deal with any prejudice related incidents that may occur;
 Plan and deliver curricula and lessons/interventions/sessions that reflect
our guiding principles;
 Differentiate where appropriate for identified groups within lessons in line
with this policy.
All students are expected to:
 Welcome and value all members of our school community irrespective of
race, colour, ethnic or national origin or citizenship;
 Respect and value linguistic, cultural and religious diversity in our school
community;
 Develop personal and cultural identity and to be confident, open to change,
receptive and respectful towards other identities;
 Acknowledge the existence of prejudice, and be proactive in tackling and
eliminating discrimination.
All parents/carers are expected to work with the Academy to:
 Value and treat respectfully all members of our school community
irrespective of race, colour, ethnic or national origin or citizenship.
Equality Aims
Treating people equally does not necessarily involve treating them all the same. The
Academy’s main aims are:




To provide a secure, nurturing and inspirational learning environment;
To develop confident and happy young people who make a positive
contribution to our society;
To encourage respect for others, resilience and a love of learning in all
students to engender in our students the skills needed so that they can shape
their own future.

In delivering our aims we must not discriminate but must nevertheless take account of
differences of life-experience, outlook and background, and in the kinds of barriers and
disadvantages which people may face in relation to:


Disability: if employees are disabled, or become disabled, they are
encouraged to tell the Academy’s management about their disability so that
appropriate support can be offered and reasonable adjustments made (see
Appendix 2). The Academy will monitor the premises to consider whether
they place disabled employees or applicants at a substantial disadvantage
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compared to other staff. Where reasonable, the Academy will take steps to
improve access;
Age: The Academy will review policies to ensure that they comply with age
discrimination legislation;
Gender: The Academy will review policies and working practices to ensure
that they comply with relevant legislation;
Sexual Orientation: The Academy will ensure that policies and working
practices comply fully with legislation on sexual orientation;
Religion: The Academy respects the needs and requirements of people who
adhere to a range of cultural and religious beliefs. Where possible
reasonable adjustments to working practices or premises may be made
where an employee has a particular religious’ requirement;
Heritage Group/Race/ethnic origin: The Academy will ensure participation
of all heritage groups in all its activities including recruitment, training and
development. Monitoring will be undertaken to identify any areas of
inequality.

1.Attitudes and relationships
We intend that our policies, procedures and activities should promote:





Positive attitudes towards disabled people, good relations between disabled
and non-disabled people, and an absence of harassment of disabled people;
Positive interaction, good relations and dialogue between groups and
communities different from each other in terms of ethnicity, culture,
religious affiliation, national origin or national status, and an absence of
prejudice-related bullying and incidents;
Mutual respect and good relations between adults, adolescents and an
absence of sexual and homophobic harassment.

2.Staff recruitment, retention and development
We are committed to equality for all in the appointment, development, training and
promotion of staff, and in all dealings with students and parents and carers of the
Academy.









We recognise the value of a diverse and inclusive workforce and will work at
all times within the requirements of anti-discrimination legislation and will
promote equality positively in all decisions related to staffing;
Promotion and advancement will be on merit and all decisions related to the
same will be made within the overall framework and principles of this policy;
Those involved in making appointments will ensure that in recruitment
procedures any advertisements, job descriptions, short listing and interview
procedures are without any direct or indirect discrimination, unless there is
a specifically exempt area, for instance relating to sex and decency;
The recruitment and selection process is crucially important and governors
will endeavour through appropriate training to ensure that those making
selection and recruitment decisions do not discriminate in making these
decisions;
All applicants applying for posts at the Academy will receive fair treatment
and will be considered solely on their ability to do the job.
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3.Retirement
The governing board recognises that there cannot be any default retirement age and
therefore employees will only be judged on their performance
4.Reducing and remove inequalities
Positive Action:
The Governing Body recognises that the avoidance of discrimination is not sufficient to
ensure that equality exists in the Academy. The Governing Body will therefore give full
consideration to measures of positive action which may assist in achieving the aims of this
policy. This action is designed to encourage or facilitate the employment or training of
minority or disadvantaged groups.
The Governing Body will not discriminate in favour of individuals from specific groups
(positive discrimination) but it will take positive action which enable members of those
groups to compete on an equal basis. Positive action measures may include:











Encouraging applicants from specific groups which are underrepresented in
the Academy;
Encouraging people with disabilities to apply for posts;
Advertisements which encourage applicants from individuals of a particular
sexual orientation, religion or belief, but make it clear that selection will be
on merit;
Flexible working - promoting the use of job shares and flexible working
where operational factors make it possible;
Language / literacy training;
Supportive training measures for underrepresented groups;
Assistance with applications for candidates with language problems;
Commitments to interviewing disabled people who meet the basic criteria
for the post;
Encouraging staff to become representatives of trade unions / associations.

5.Consultation:
We engage with a range of groups and individuals to ensure that those who are affected by
a policy or activity are consulted and involved in the design of new policies, and in the
review of existing ones. We consult and involve:






Disabled people as well as non-disabled;
People from a range of ethnic, cultural and religious backgrounds;
Both women and men;
People of differing sexual identity;
Parents, carers, community and governor links.

We will actively seek comment from stakeholders in the following ways





Staff focus group;
Contact with parents, who have expressed an interest in the EP;
Student council discussions;
HR agenda items.
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6.Compliance with statutory requirements or guidance
We maintain information which shows our compliance with the public sector equality duty.
The Public Sector Equality Duty (PSED) requires schools/academies to:
I.

Publish information to demonstrate how they are complying with the PSED –
schools/academies must update this published information at least every year

II.

Prepare and publish equality objectives – schools/academies must update these
objectives at least once every 4 years

The PSED was introduced by the Equality Act 2010 and applies to all schools, including
maintained schools, academies, independent schools, maintained nursery schools, and
maintained and non-maintained special schools. and on the basis of which we decide on
specific and measurable objectives.
Our equality objectives are integrated into the SDP.
We keep our equality objectives under review and, as required by the Equality Act, report
annually on progress towards achieving them.
7.Within the curriculum





We keep each curriculum subject or area under review in order to ensure
that teaching and learning reflect the principles set out above;
All students are encouraged to value their own cultural heritage and the
culture and lifestyles of others, and to show respect for self and others while
at the same time finding common ground to talk to one another and valuing
living together in a community;
Every member of staff understands their responsibility for establishing a
positive climate for debate and extending opportunities for discussion. They
address widely held misconceptions to avoid the risk of students with limited
experience arriving at consensus views of doubtful validity.

8.Conduct and behaviour
We expect high standards of behaviour from all members of our school community.
Behaviour which does not reflect equal opportunities is unacceptable at all times and will
be dealt with accordingly.
(please see student behavioural policy and staff code of conduct for more details)
9.Ethos and organisation
We ensure that the principles listed above apply to the full range of our policies and
practices, including those that are concerned with:









students’ progress, attainment and achievement;
students’ personal development, welfare and wellbeing;
teaching styles and strategies;
admissions and attendance;
staff recruitment, retention and professional development;
care, guidance and support;
behaviour, discipline and exclusions;
working in partnership with parents, carers and guardians;
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working with the wider community.

10.Addressing prejudice and prejudice-related bullying
The Academy is opposed to all forms of prejudice which stand in the way of fulfilling the
legal duties referred to above
These include:





Prejudices around disability, special educational needs and students with
medical needs;
Prejudices around racism and xenophobia, including those that are directed
towards religious groups and communities, for example Anti-Semitism and
Islamophobia and those that are directed against travellers, migrants,
refugees and people seeking asylum;
Prejudices reflecting sexism and homophobia.

We keep a record of prejudice related incidents and, if requested, provide a report to the
local authority about the numbers, types and seriousness of prejudice related incidents at
our Academy and how they are dealt with.
Prejudice related incidents are identified, assessed, recorded and dealt with in
compliance with our Anti-Bullying policy.
11.Information and resources
We ensure that the contents of this policy are known to all staff and governors and as
appropriate to all students and their parents and carers.
12.Religious observance
We respect the religious beliefs and practice of all staff, students and parents and aim to
comply with reasonable requests relating to religious observance and practice.
13.Staff development and training
We ensure that all staff, including support staff, receive appropriate training and
opportunities for professional development both as individuals and as groups or teams.
This is facilitated through the appraisal process.
14.Breaches of the policy
Breaches of this policy will be dealt with in the same ways that breaches of other school
policies are dealt with, in line with our grievance, capability or disciplinary procedure as
appropriate. The Governing Body is committed to investigate any such complaint. These
procedures will be followed carefully and promptly in response to any such complaint. The
first point of contact for any such complaint should be Siobhan Lowe, Headteacher, or in
the case of a grievance against the Headteacher, Mr Joseph Farrell Chair of Governors. In
addition, staff have the right to approach their profession association or trade union
representative for support.
15.Monitoring and review
We collect, analyse and use data in relation to employment, performance and
achievement, broken down as appropriate according to disabilities and special educational
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needs; ethnicity, culture, language, religious affiliation, national origin and national status
and gender.
In conjunction with good teaching and learning practice and school based interventions,
the impact of this policy will be evidenced in positive student attainment and
achievement.





We will publish our equality scheme and objectives;
We will review and revise the scheme every two years;
We will consult with relevant stakeholders in setting objectives;
The Equality objectives will be reviewed every 4 years but reported on
annually.
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APPENDIX 1

Tolworth Girls’ School & Sixth Form
Equality Objectives 2017
Using the views of students, parents, staff and community and analysis of the information as outlined below we have set ourselves specific and
measurable objectives that will help us achieve the aims of the general equality duty. These will be reviewed every 4 years.
Key
Action
Resource Time
Staff
Lead by
Success Criteria
objective
s /costs
Scale
involved
Narrow the gaps
in Progress8 –
Pupil Premium
Grant (PPG)

Improving the
attendance for
PPG students

Parental
Engagement

Student/ Staff
Well-Being

Teaching staff target intervention at all key learner groups.
Pupil Premium students are supported to achieve aspirational
goals.
Staff regularly discuss the needs of different learners and share
best practice.

£198,000

To have specialist staff working exclusively on attendance –
with a focus on PPG students.
All staff to revisit the Academy’s attendance protocols and
enforce them consistently.
To work with, update and inform parents of their child’s
attendance record regularly.

£35,000

20162018

To establish a parental working group to work on Fundraising.
To work with PTA on events and allocate a member of SLT to
lead on this across the school.
To use the InTouch system to alert parents to key events.
To personally contact ‘hard to reach’ parents and invite them
to key information events.

£2,000

20162018

Establish a working party on ‘Well-Being’ and ‘Health’
composed of all members of the school community.
Establish a committee on the School Council with a focus on

Time
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20162018



Governors
SLT
All Teaching
staff
Student
Welfare
Officer

M.Perry

Governors
SLT
All Teaching
staff
Heads of Year
Student
Attendance
Officer
Governors
SLT
All Teaching
staff
Key Support
Staff

M. Perry



Attendance for PPG will be in line
with other members of the school
community

SLT



Increased attendance at Parental
Information Evenings
Increased attendance at Fund
Raising events

Governors
SLT
HR Manager

HR Manager








There will be an ever closing gap in
outcomes for students at KS4/KS5
Gaps at KS3 will remain
insignificant

Students/Staff will have a more
balanced Work/Life
Students/Staff be aware of the
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mental health (MH) and social issues.
Identify key staff/students who are trained in mental health
first aid.
Establish support groups to support students/staff with MH
issues.
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changes that have been
implemented to help them with this
balance
Students/Staff attendance
increases
Staff mental health is identified
and appropriate intervention is in
place.
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APPENDIX 2

Tolworth Girls' School & Sixth Form
Reasonable Adjustments for Staff
The Academy is committed to promoting equality and diversity, providing an inclusive and
supportive environment for all who work and study here. We do not discriminate against
staff on the basis of age, race, sex, disability, sexual orientation, gender reassignment,
marriage and civil partnership, pregnancy and maternity, religion, faith or belief (Equality
Act 2010 protected characteristics). The principles of non-discrimination and equality of
opportunity also apply to the way in which staff and governors treat visitors, volunteers,
contractors and former staff members.
We are aware that in order to support staff to perform and complete their job role there
may be a need to make reasonable adjustments either on a permanent or temporary basis.
These adjustments will be made in collaboration with staff and will be documented
accordingly.
Examples of steps it might be reasonable for an employer to have to take include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Making adjustments to premises;
Allocating some duties to elsewhere;
Transfer to fill an existing vacancy;
Altering hours of working or training;
Assign a different place of work or training;
Allowing absence during working or training hours for rehabilitation, assessment or
treatment;
Acquiring or modifying equipment;
Modifying instructions or reference manuals;
Modifying procedures for testing or assessment;
Providing a reader or interpreter;
Providing supervision or other support;
Allowing a period of disability leave;
Participating in supported employment schemes, such as Work step;
Employing a support worker to assist a disabled worker;
Modifying disciplinary or grievance procedures;
Adjusting redundancy selection criteria.
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